
Upgrading Your Teams
You know that “Universal Skills” like leadership, 
emotional intelligence, and decision-making 
are crucial in driving individual performance 
and business succcess. That said, it’s 
challenging to help employees build lasting 
habits, and even harder to do at scale across 
the organization. Existing solutions fail to 
meet customer needs due to...
• Weak research
• Lack of long-term behavior change
• Poor fit with culture, industry, schedules, 

worksite geography
• Not priced or built to scale
• Unclear business ROI

Breakthrough Solution, 
Lasting Change 
Our one-of-a-kind Life Labs weave together 
a carefully-designed sequence of quick 
“snackable” learning steps that are presented 
each day, delivered on the Oji App (iOS and 
Android). Learners complete steps at their 
own pace. They’re in complete control.

Life Labs combine mobile activities with live 
online group learning sessions, led by an Oji 
Coach, delivering the practice, collaboration 
and coaching that’s vital when building real 
skills. It’s blended learning taken to the next 
level.

Incorporating learning science concepts 
including spiral learning and spaced repetition, 
the Oji approach means that learners don’t just 
gain knowledge: they gain new habits.

Skills That Drive Business
You have many ways to train your team on job-
specific skills, whether Javascript or jet-engine 
repair. But how do you help your teams learn 
the core skills that everyone needs, and build 
corresponding habits that improve results?  
Oji Life Lab.
 

Life Lab 1
Emotional Intelligence

Our co-founders, leaders of the Yale Center for 
Emotional Intelligence, have developed a Life 
Lab that builds on their proven RULER system to 
build emotional habits that impact your business 
on many levels:

• Customer satisfaction
• Manager success
• Employee engagement and retention

Our EI Life Lab – built on the RULER system 
used by 1 million students – will help your people 
regulate their emotions and recognize emotions 
in others. Through online group discussions 
and one-one video coaching, they gain a deep 
understanding of key concepts. And, with regular 
practice on the Oji App, your teams will gain skills 
they will use every day.

Inside a Life Lab
Rejecting a “binge learning” paradigm, Oji Life 
Lab delivers a carefully designed sequence 
of 30 to 90 daily steps, via the Oji App. Self-
paced learning provides the flexibility needed 
in the modern, hectic workplace while allowing 
learners to build key skills over time.

Mobile learning steps, just three to ten 
minutes long, challenge learners to reflect, 
explore key ideas, set goals and practice skills, 
all via games, exercises, brief videos, surveys, 
selfie reflections, rich content, and more. 

Live Labs connect four to ten learners and 
an Oji Coach via computer-based video. 
Lasting 30 to 45 minutes, Live Labs provide 
vital opportunities for discussion, Q&A, 
brainstorming, role playing breakout groups, 
and feedback. A typical Life Lab has four 
group sessions.

One-on-one video coaching is integrated into 
every Life Lab sequence, built into the Oji App. 
This delivers critical personalized feedback 
and support. 

Coach chat connects learners with Oji 
Coaches via text chat to address key 
questions. Preparing for a tough meeting or 
important sales call? No problem.

The Library includes useful worksheets, cheat 
sheets and topic guides to help the learner 
whenever a need arises, 24/7.

NEXT STEP

Meta Moment practice session
Practice using the Meta Moment tool in 
a live training session with an Oji Coach 
and others

REMINDER

Mood Meter
Check in on the Mood Meter

Schedule
Now

COACH CHAT

Andrea H.
Sophia, how’s your labeling practice 
going? Message me if I can be helpful.

Reply

Mood Meter

NEWS

Andrea H.
I thought you might enjoy this article 
about EI in the workplace.

The Most Common Practices Of 
Super-Achievers
How Super-Achievers Do What They Do 
For their new book The Art of Doing, 
Camille Sweeney and Josh Gosfield 
interviewed 36 super-achievers at the tops 
of their fields. They started seeing patterns 
emerge. 
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